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Introduction

This statement is made pursuant to Section 54 of the Modern Slavery Act 2015. It
sets out the steps taken by ABP UK during the year ending 31 March 2024 to
prevent modern slavery and human trafficking in its business operations and supply
chains.
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1. About ABP UK

ABP has been providing quality meat to thousands of customers for over seventy years.
From humble beginnings in the Republic of Ireland, the ABP Food Group has developed a
reputation for quality, efficiency and innovation. These values run throughout the portfolio
and have been vital in making sure that we are able to deliverin line with customer and
consumer expectations.

ABP UK is a division of the ABP Food Group which, for the last 35+ years has grown to
become one of the world’s leading food production companies. The UK division proudly
employs over 7,000 people across 20 operating sites (including primary processing, retail
packing and frozen convenience foods sites) in Northern Ireland, Scotland, and England, with
its UK support office in Birmingham. The company structure consists of a central core
including Finance, IT, Commercial, Technical, and HR who support the Production Operation
at each site.

ABP have a vast array of suppliers, from office milk deliveries for tea and coffee to packaging
and labels for our products to be displayed in supermarkets. Our most significant suppliers
are those who provide our protein ingredients, such as beef and lamb, other edible
ingredients and our labour providers who supply temporary and permanent recruitment
solutions. ABP do not own the farms that rear our livestock or the lorries that dispatch our
products, but we work with the suppliers that provide these and other services such as
security and storage to make sure they understand our policies and supplier requirements.
We procure livestock from thousands of farmers across the UK, and we sell our products to
retail supermarkets, food service, manufacturing and other wholesale distribution markets
around the world.

2. Our Policies in Practice

ABP operates several policies across its businesses to combat modern slavery, which
are reqgularly reviewed and approved by senior management.

The polices are based on the following And we ensure our suppliers adhere to the
commitments and standards: minimum standards:

 UN Guiding Principles on Business and « GLAAlicencing standards
Human Rights « The Modern Slavery Act
« ETIBase Code * The ETIBase Code
« GLAA Licencing Standards
« Responsible Recruitment & the Employer We assess supplier performance through a

Pays Principle robust due diligence programme that includes
« The Modern Slavery Act routine audits, impact assessments and self-
« Retailer Codes of Practice disclosure questionnaires.
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Internal policies are:

« ABP UK Modern Slavery Policy * Young Workers Policy

« Ethical Trading Statement « Our Employee Handbook emphasises our
« Human Rights Policy values and outlines the rights and

» Supplier Code of Conduct responsibilities for our employees.

« Responsible Recruitment Policy « We have a zero-tolerance policy on

« Accommodation Standards Policy discrimination, harassment, bullying and

* Whistleblowing Policy victimisation.

Anti Bribery and Corruption Policy

3. Identifying Risk

Risk

The risk of modern slavery and exploitation within the food supply chain is high, and we
recognise our duty of care towards our colleagues to mitigate these risks. Only by
identifying these risks can we implement measures to reduce them. Our key risk areas
include:

» Laboursupply, both locally and internationally, across our sites;

« The farms that supply livestock to our abattoirs;

« Anysupplier, particularly beyond the first tier where we do not have direct sight of
processes and procedures in respect to the supply of products and ingredients.

Mitigation

There are formal industry standard risk assessments used by our business and supply chains
in the context of:

SMETA social compliance audits across all our operating sites;

Goods and service SAQ completion and monitoring on the SEDEX platform;
Customer specific ethical audits and engagement;

Supplier verification process;

Labour supply chain due diligence and ongoing management programme;
Our worker interview & colleague welfare programme.

Ensuring that all our colleagues are aware of the risks of modern slavery and exploitation is
our first commitment to reducing risk. By providing information on how to “SPOT THE
SIGNS” to all staff, everyone is equipped to recognise issues and understand how to escalate
them. Our line managers and HR colleagues are provided with robust training on
exploitation within supply chains to ensure that all our recruitment and onboarding activity
is conducted in line with our standards. We work closely with our labour supply chain to
provide training, support and guidance where required to enable them to meet standards.
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Our labour supply chain spans several countries, and continues to be identified as one of our
main supply chain risks. We conduct all recruitment directly and through our partner labour
agencies, both within the UK and overseas. We recognise that the risks of forced labour,
child labour and human trafficking across international borders are presentin a number of
our source countries. New recruitment opportunities create new risk to our colleagues and
our business, and we will continue to implement best practice, improve our procedures and
ensure our labour partners uphold our commitments in all aspects of their business.

We will ensure we are prepared for any new risks that could develop, as we continue to
diversify our recruitment activities to meet our labour needs.

4. Tackling Risk

We continue to see significant challenges in the labour market, due to the end of free
movement and an increase in recruitment activity in different geographic locations within
our supply chains. These complex and developing threats shape our current and future
actions and we are equipped to address them.

ABP continues to lead the way in combatting and mitigating the risk of modern slavery and
exploitationin its operation. In our sixth year of reporting, ABP commits to drive innovation,
resilience and education on the issue as the threats of modern slavery evolve.

We subscribe to the MINIMUM expected measures which include:

« Maintaining A/B membership of SEDEX and active participation in working groups, and all
sites subject to SMETA auditing;

» Active member of the GLAA User Group;

« Human rights impact assessments;

« Structuredinternal audits, risk assessments and worker interviews;

« Multi-lingual, third party independent whistleblowing line Safecall

« Stronger Together training

« Responsible recruitment assessments

We also go a STEP FURTHER to include:

« Partnership with ex GLAA consultants used for all internal site and external supplier
ethical audits;

« Grocery Aid employee assistance programme

« Worker’s voice engagement via various feedback mechanisms;

« "“Our Voice” employee group survey, two way dialogue and raising issues

« Mandatory internal training delivery via a range of internal and external partners

« Employee dashboard to monitor key indicators of risk, such as site turnover, temporary
labour usages, working hours, employee demographics, workplace accidents and other
key risk indicators
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For our SUPPLY CHAIN, we are committed to ensuring that:

« Our non-livestock supply base are linked via the SEDEX platform, complete their SAQ’s
and audits

« Our labour partners are committed to our ethical standards through our supply terms and
can actively demonstrate this at service review meetings, routine audits and via worker
interviews

e Our labour partners are fully committed to the Employer Pays Principle and understand
that recruitment is a cost to be borne by business and not the worker.

5. Training & Awareness

ABP remains committed to raising awareness of the issue of Modern Slavery via the
following learning opportunities:
* Modern Slavery Awareness training for all colleagues during on-boarding & induction;

* Morein depth Modern Slavery Awareness, Responsible Recruitment and Supply Chain
Transparency training for all line mangers, HR colleagues and employee forum
representatives;

« Multi-lingual Modern Slavery Awareness materials, including posters, flyers and business
cards

« Supplier training & support at onboarding.

6. Who we Work with

ABP partner with external consultants who possess extensive expertise in this area, to build
our own capability and understanding to maintain our focus on intelligence gathering and
detection of any concerning practices and trends arising in our business or the wider supply
chain.

e Former experienced GLAA enforcement  + ABP participate in various Human Rights

and police officers; Working Groups and undergo regular
 Industry peers who help build awareness training with organisations such as the ETI,
and share best practice and assist other ALP, CIPD, RRT and SEDEX;
organisations to adopt good practicesto ¢ ABP partner with and develop Labour
mitigate the risk in the UK as a whole; Providers enrolled on our preferred
« ABP maintain an open dialogue with and supplier list to ensure they have processes
provide support to the GLAA; and systems aligned with our own.
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7. Key Performance Measures

Aims

Our Modern Slavery agendais at the front of our People Strategy, and our established aims
and measurable KPI's are incorporated in all site and business objectives. These are:

« Toembed ABP UK values and policy relating to tackling the threat of modern slavery and
exploitation across the business;

e To take a pro-active and visible approach to mitigate the threat, risk and harm of modern
slavery and exploitation;

« To maintain a framework of risk assessment, compliance and accountability to identify
and maintain best practice;

e Tosupport the retention and wellbeing of employees through improving the working and
social environment via regular worker interviews, welfare checks and ‘worker’s voice’
mechanisms;

« Improved levels of engagement via a range of channels leading to improved productivity.

Key Performance Indicators

And in doing so implementing an MS strategy with specific key performance indicators to
measure progress by for the next 12 months:

» Risk based Modern Slavery Intelligence model & network for each geographical region in
the division which allows a deeper dive into the existing worker interview and welfare
programme;

100% awareness of the risk of modern slavery & exploitation;

Human rights impact assessments;

Ongoing modern slavery awareness training;

Reduction of turnover of direct and indirect employees;

Improvement of attraction & retention rates.

8. Looking Ahead

ABP is fully committed to continuous improvement across all areas of the business, and
applies this to its approach to reducing the risk of modern slavery and exploitation.

ABP will never deem this matter to be fully closed, as continued labour shortages and
changing recruitment practices present new risks, challenges and uncertainty. As labour
shortages increase, the cost of living crisis grips and supply chain complexities present
themselves, it is critical to ensure ABP and the wider industry fully commit to improving
standards, implementing best practice and supporting colleagues.
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The last financial year has seen us further develop our worker communication channels for
raising concerns through the creation of a dedicated ABP UK only number and online
platform via our whistleblowing partner, Safecall.

This gives our workers the option to communicate in their own language, as well have the
option to choose between communicating via the telephone, or via the online platform,
improving accessibility to our staff.

9. Conclusion

The Modern Slavery agenda at ABP UK is far reaching and involves a significant investment
of both time and money. The challenges within the last 12 months continue to grow in
complexity, with the wider reach of our recruitment. The post-Brexit and post-pandemic
landscape continues to impact on and decrease labour availability, and accessing labour only
becomes more challenging.

We continue to work closely with the GLAA sharing relevant intelligence through our close
network. Over the last 12 months we have investigated concerns including:

 Allegations of work finding fees via third party individual not linked to ABP
 Allegations of overcrowding in accommodation not linked to ABP

All concerns were investigated, flagged up to the relevant authorities where appropriate,
and there was no concern that any wrongdoing was connected to ABP or any of its
representatives. Our focus when investigating concerns is always to ensure the ongoing
welfare of the workers themselves.

Our central HR teams continue to work closely with site operations to support labour
initiatives across the business. We do not work with any suppliers whose values and practices
are not aligned with our own.

In accordance with Section 54 of the Modern Slavery Act 2015, this statement has been
approved by the ABP UK Board of Directors.

Sarah-Jane Fulton
Chief People Officer
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